Chart of BOD & Conference Rules re: Conference Committees 
2008 Book of Discipline ¶ 610. The annual conference is responsible for structuring its ministries and administrative procedures in order to accomplish its purpose (¶ 601), with the exception of the mandated provisions of
¶¶ 635, 636, 639, 640, 647, 648. In so doing it shall provide for the connectional relationship of the local church, district, and conference with the general agencies. It will monitor to ensure inclusiveness— racial, gender, age, and people with disabilities—in the annual conference. Every board, standing committee, commission, council, and work area of the annual conference shall designate one of its members as its coordinator of witness ministries. These persons shall help the groups of which they are members to engage in witness ministries and, in particular, to ask, “How are we intentionally reaching new people for Jesus Christ through our ministries?” and “How are we helping new people grow and mature as disciples of Jesus Christ through our ministries and areas of responsibility?”

1. An annual conference shall provide for the functions and General Conference connections with all general agencies provided by the Discipline as follows: a) There shall be clear connections between the General Conference agencies, annual conference program and administrative entities, and the local congregation; b) There shall be clear checks and balances regarding program functions and  financial/administration functions within the annual conference. In doing this, the annual conference may organize units so long as the functions of ministry are fulfilled and the connectional relationships are maintained.47

2. The annual conference may appoint additional committees for the purpose of promoting the work of The United Methodist Church within the bounds of the said annual conference and may prescribe their membership and their powers and duties.

3. Each annual conference may make its agencies of such size as its work may require, provided that consideration shall be given to the inclusion of lay and clergypersons from small membership churches. All local pastors serving charges are eligible for election or appointment to such agencies, except those dealing with qualifications, orders, and status of clergy and local pastors.

4. Whenever possible, meetings scheduled by the annual conference and its districts, boards, or committees should be held in places that are accessible to persons with disabilities even if this means scheduling meetings outside church-related facilities.

5. In the nomination and election of the membership on councils, boards, and agencies of the annual conference, special attention shall be given to the inclusion of clergywomen, youth (¶ 256.2 defines age-ranges for youth, YA, etc.), young adults, older adults, persons from churches with small memberships, people with disabilities, and racial and ethnic persons, in keeping with policies for general Church agencies. It is further recommended that the membership of such agencies, except for the Board of Ordained Ministry, include one-third clergy, one-third laywomen, and one-third laymen, who are professing members of local churches.48

	
	Boards,  Committees
	2008 Book of Discipline Says~
	2009 Conference Rules Say~
	Proposed 
Assignment

	1. 
	Leadership Team
	
	Leadership Team, Conference (CLT)  1. Membership of the Leadership Team shall include: the Dean of the Cabinet, the Conference Lay Leader, and sixteen members at-large. Eight of the members at-large (four clergy and four lay persons) shall be selected by a process similar to election of General Conference delegates and eight shall be nominated by the Conference Nominating Committee and elected by the conference. It is strongly recommended that at least one youth and one young adult be included. The Bishop shall be ex-officio without vote.
	Navigation


	2. 
	Board of Laity
	¶ 631. Conference Board of Laity—1. There shall be in every annual conference a conference board of laity or other equivalent structure to provide for these functions and maintain connectional relationship.76 It shall provide for the ministry of the laity related to the objectives of the General Board of Discipleship as set forth in ¶¶ 1101-1127. 3. The membership of this committee shall be nominated and elected by established procedures of the annual conference. The annual conference shall determine the number and composition of the membership of the committee. It is recommended that the committee be constituted so that the majority of the membership be representative of racial and ethnic people, reflecting the racial and ethnic constituencies and local churches of the annual conference (¶ 705.3). Care should be taken, where feasible, to ensure balance of membership with clergy and laity, men and women, youth and young adults.

	Laity, Board of – 36 members - [¶631, The Discipline] 1. Membership on the Board of Laity shall include the Conference Lay Leader, who shall be the chairperson, two representatives from each district, the Conference Director of Lay Speaking, a UMM representative, a UMW representative, and 16 members at large. It is recommended that one member at large be a Youth and that another be a Young Adult. Because the purpose of this  Board is to enable the ministry of Laity, it is recommended that no more than five members at large be clergy. It is further recommended that at least one representative from each District be the Lay Leader, Co-Lay Leader or Associate Lay Leader.
	Leadership


	3. 
	Board of Ordained Ministry
	¶ 635. Conference Board of Ordained Ministry—1. Each annual conference at the first session following the General Conference, shall elect for a term of four years a Board of Ordained Ministry.78 At least six ordained elders and deacons in full connection and, when possible, at least two associate members or local pastors who have completed the Course of Study shall be included as members of the board with voice and vote. Each annual conference shall elect at least one-fifth laypersons, which may include diaconal ministers, and may at its discretion elect further lay members, up to one-third of the membership of the board. All laypersons shall be professing members of local churches in the annual conference. The board membership shall include women and ethnic persons, at least one ordained clergyperson in the retired relationship, at least one ordained clergyperson in extension ministry, and when possible at least one young adult clergyperson in full connection age 35 or younger, and a district superintendent named by the bishop to represent the cabinet. Two-thirds of the members who are elders shall be graduates of seminaries listed by the University Senate. 
	Ordained Ministry, Board of (BOOM) 1. Quadrennial terms. 52 members, of which 11 shall be laypersons, except for the last year of the quadrennium when there may be 57 members, of which 12 shall be laypersons. Members specified in ¶635, The Discipline shall serve ex-officio with vote. A Cabinet Liaison will be appointed ex-officio without vote.
	Leadership


	4. 
	Appointive Cabinet
	¶ 429. Cabinet—-1. District superintendents, although appointed to the cabinet and assigned to districts, are also to be given conference-wide responsibilities…2. The cabinet under the leadership of the bishop is the expression of superintending leadership in and through the annual conference. It is expected to speak to the conference and for the conference to the spiritual and temporal issues that exist within the region encompassed by the conference….6. When the cabinet considers matters relating to coordination, implementation, or administration of the conference program, and other matters as the cabinet and director of connectional ministries, or equivalent, may determine, the director shall be present. The conference lay leader shall be invited to be present.
	
	Leadership


	5. 
	Full / Extended Cabinet
	¶429 Cabinet ; ¶608 Director of Connectional Ministries; ¶619  Conference Treasurer


	Extended Cabinet [¶608, 429, 619, The Discipline] By Bishop’s appointment, in accordance with Disciplinary provisions, the Extended Cabinet includes the following: Bishop and Cabinet, Bishop’s Assistant, the Executive Director of Finance and Administration, the Executive Director of Connectional Ministries, the Director of the Conference Foundation, and the Conference Lay Leader.
	Navigation


	6. 
	Nominating Committee 
	
	Nominating Committee – 27 members 1. To nominate, for election by the Annual Conference, the members, directors, or trustees of all Conference groups including Councils, Boards, Commissions, Committees, Agencies and institutions whose nominations are not governed by The Discipline, Conference Rules, by-laws of a corporation or laws of the state and to monitor membership numbers for balance and  inclusiveness. 2. Membership of the Conference Nominating Committee shall include a clergy and a laity from each of the eight Districts; the Conference Lay Leader or a representative; one representative each from UMM and UMW; two representatives each from youth and young adults; four members at large nominated by the Bishop, one of whom shall be a clergy woman; and the following all ex-officio without vote: a computer consultant, and a Cabinet liaison.
	Leadership


	7. 
	Administrative Review
	¶ 636. Conference Administrative Review Committee—There will be an administrative review committee composed of three clergy in full connection and two alternates who are not members of the cabinet, the Board of Ordained Ministry or immediate family members of the above. The committee shall be nominated by the bishop and elected quadrennially by the clergy session of members in full connection with the annual conference. Its only purpose shall be to ensure that the disciplinary procedures for involuntary leave of absence.
	Administrative Review Committee - 3 members, quadrennial terms - [¶ 636 The Discipline] 1. Shall meet within the first 10 days of June to process all information for the past year that is in their jurisdiction for review, and that the appropriate bodies will forward to the Administrative Review Committee by June 1st all the information gathered to that point. 2. Shall meet again at Annual Conference prior to the Clergy Session for preparation and review of any additional materials.
	Leadership


	8. 
	Incapacity
	¶ 652. Each annual conference shall establish a procedure by which it will manage incapacity of clergy. The annual conference may establish a joint committee on incapacity. If the annual conference establishes such a committee, it should be composed of at least two representatives each from the Board of Ordained Ministry and the conference board of pensions, who may be elected by those boards at the beginning of each quadrennium and at other times when vacancies occur, and a district superintendent appointed from time to time by the bishop to represent the cabinet. The joint committee shall be encouraged to include in its composition a person with a disability, preferably someone under appointment. Unless and until other members are elected, the chairperson and registrar of the Board of Ordained Ministry and the chairperson and secretary of the conference board of pensions, or others designated by them, shall be authorized to represent their boards. 

	Incapacity, Joint Committee on – 7 members - [¶652, The Discipline] Membership on the Joint Committee on Incapacity shall include three representatives of the Board of Pensions, three representatives of the Board of Ordained Ministry, and a Cabinet representative.
	Leadership


	9. 
	Investigation
	¶ 2703. Composition of the Committee on Investigation: 

Note: the BOD gives separate definitions for the composition of a Committee on Investigation depending on whether the complaint being investigated is against a Bishop, clergy member, diaconal minister or lay person. In the interest of space, all these are omitted here, and the (corrected) paragraph number stated for reference. 
	Investigation, Committee – 9 members, quadrennial terms - [¶2706,* The Discipline) Membership on the Committee on Investigation shall include seven clergy members and two lay members nominated by the Bishop. None may be on the Board of Ordained Ministry. Five alternate clergy and one lay alternate shall also be named. There shall be a Cabinet liaison (ex-officio without vote).                   *Note corrected paragraph number in adjacent column. 
	Leadership


	10. 
	Board of Discipleship
	¶ 630. Conference Board of Discipleship—The annual conference shall organize a board of discipleship or other equivalent structure to provide for these functions and maintain the connectional relationship between the General Board of Discipleship and the conference, district, and local church, and to provide for discipleship functions related to the objectives and scope of work of the General Board of Discipleship as set forth in ¶¶ 1101, 1102.
	Discipleship, Board of (BOD) - 39 members - [¶630, The Discipline]

1. Membership on the Board of Discipleship shall include three representatives from each of the eight districts chosen to represent the following categories: Discipleship, Stewardship, Worship, and/or Christian Spirituality; fifteen members at large, among whom shall be a young adult, a youth, and representatives of United Methodist related groups whose purposes further the work of the Conference Board of Discipleship. Members of the GBOD residing in the Conference shall be ex-officio with vote.


	Leadership


	11. 
	Christian Education
	¶630.1b The Discipline: Board of Discipleship; b) To foster and promote a holistic approach to the development of Christian disciples. This shall include such ministries as Christian education and other … 2. Responsibilities in the Area of Christian Education—a) To develop and promote a conference program of Christian education for the whole life span, to lead, assist, and support congregations and districts in developing systems for educational and small-group ministries that give children, youth, young adults, adults, older adults, and families knowledge of and experience in the Christian faith and the spiritual disciplines as motivation for Christian service in the Church, the community, and the world.
	Christian Education, Board of - 26 members, - [¶630.2, The Discipline]   1. Membership in the Board will total 26 members. Within these members there shall be a reflect on of the peoples of the conference including ethnic/ cultural diversity along with a balance of laity and clergy, males and females, various church membership sizes, and ages and stages. At least one shall be a Certified Christian Educator. 2. 12 members shall include a representative from each of the eight districts, a representative from the Youth Council, a representative from the Children’s Council, a representative from the Adult Council, and a representative from the Christian Educators Fellowship. 3. 14 members shall be elected at large, one of whom shall be a youth elected to represent the Board of Christian Education on the Youth Council.
	Leadership


	12. 
	Age Level Ministries
	¶630.1b The Discipline: Board of Discipleship; b) To foster and promote a holistic approach to the development of Christian disciples. This shall include such ministries as Christian education and other small-group ministries; camping, retreat, and outdoor activities; evangelism; stewardship; worship; lay development; Christian spiritual formation and devotional life; age-level, life-span, and family-life ministries; leadership education; and such other areas of work as the annual conference may determine.


	Adult and Family Ministry Council – 16 members – [¶630.1(b) The Discipline] 1. Membership on the Adult and Family Ministry Council shall include a coordinator from each of the eight districts, one at-large young adult, two other members at-large and the Conference Coordinators for Marriage and Family Ministries, Older Adult Ministries, Sexuality Education, Singles Ministries, and Single Parent Ministries. Special attention shall be given to include representatives from divorced, never-married, and surviving spouse within the membership.

2. The Council shall nominate for election by the Annual Conference the Conference Coordinators for Marriage and Family Ministries, Older Adult Ministries, Sexuality Education, Singles Ministries, and Single Parent Ministries; any of which may be from within or beyond the membership of the Council. Coordinators not selected from within the membership of the Council shall serve as ex-officio members of the Council without vote.

Children’s Ministries, Council on - 20 members 1. To promote programs to enhance the educational life of children within the Church, as well as to be an advocate for children’s rights within the process. It shall form the network and training role for workers with children. 2. Membership on the Council on Children’s Ministries shall include a representative from each of the eight districts, the Conference Coordinator for Children’s Ministries, a preschool consultant representative, a representative from the Church Related Early Childhood Education Fellowship, and seven members at large. Two additional members, a weekday ministries representative and a coordinator’s assistant, shall be individuals specifically identified by the Council to the Nominating Committee for approval and/or election in the normal processes. 3. A representative to the Board of Christian Education will be chosen from within the Council membership.
	Leadership


	13. 
	Campus Ministries
	¶ 634. Conference Board of Higher Education and Campus Ministry—1. There shall be in each annual conference a board of higher education and campus ministry or other structure to provide for these functions and maintain the connectional relationships. The number of members shall be determined by the annual conference, including representation from appropriate constituencies.


	Higher Education and Campus Ministry, Board of (BHECM) – 20 plus ex-officio members – [¶634, The Discipline] Membership on the Board of Higher Education and Campus Ministry shall include: 1) One representative from each of the eight districts (elected by the District Conference); 2) Two campus ministers recognized by the BHECM (elected by the campus ministers); 3) Two student representatives from campus ministries recognized by the BHECM (nominated by the Conference Nominating Committee); 4) One student representative of the United Methodist Student Movement (elected by the students attending an official gathering of the UMSM); 5) One representative from the Claremont School of Theology (selected by the President of CST); 6) One representative from the Conference Board of Trustees (selected by the Trustees); and 7) Five members at large (nominated by the Conference Nominating Committee). 8) Any GBHEM members residing within the boundaries of the Conference will serve as an exofficio member with vote. 9) One District Superintendent shall serve as an ex-officio member of the Board with voice but without vote. 10) The Conference Director of Connectional Ministries shall serve as an ex-officio member of the Board with voice but without vote. 11) With the exception of the two campus minister representatives indicated above, campus ministers who are serving campus ministries recognized and supervised by the BHECM shall not serve as District Representatives, At-Large members, or voting ex-officio members of the BHECM. They shall be ex-officio members of the BHECM without vote.

	Leadership


	14. 
	Young Adult Council
	¶ 650. 1. In each annual conference there shall be a conference council on young-adult ministry or equivalent structure…  2. The membership of the council shall be young adults (as defined by annual conference). It is recommended there be one young adult elected by each district of the conference selected by the district council on ministries. There may also be members at large nominated by the conference nominating committee. It is strongly recommended that the membership of the council include racial and ethnic persons, as well as persons of both genders to ensure inclusiveness. Those serving on the conference council on young adult ministry shall be members of The United Methodist Church. At least one-half of the members shall be laypersons who are professing members of The United Methodist Church. Members should represent the diversity of young adults in the general population, including college students, working persons, single, and married.
	Young Adult Ministries, Conference Council on – 26 members – [¶650, The Discipline] B. Membership on the Conference Council on Young Adult Ministries shall include: 1. One elected District Young Adult Coordinator from each of the eight districts. 2. One appointed District Young Adult Representative from each of the eight districts. 3. One elected Young Adult President of CCYA. 4. Conference Director of Young People Ministries. 5. Conference Coordinator of Young Adult Ministries. 6. Seven members at large.
	Leadership


	15. 
	Advance Team for Young People’s Ministries
	
	Young People Ministries, A-Team (Advance Team) for – A. Definition: The A-Team is a district leadership committee open to all youth and young adult workers from their district. A-Team meets to network, plan district-wide events and training, and voice their feedback and needs to their District and to the Conference. B. Organization: A district may have more than one A-Team in order to cover large areas under approval and supervision of the Conference Director of Young People Ministries. 
	Leadership


	16. 
	Youth Council 
	¶ 649. 1. In each annual conference there shall be a conference council on youth ministry or other equivalent structure to provide for these functions and maintain the connectional relationships, or the responsibilities outlined below may be assigned to such organization that follows the same membership requirements as the annual conference provides pursuant to 

¶ 609.1. // 2. Membership—No more than one-third of the membership of the council shall be adults, one of whom may be the conference lay leader or his or her representative. It is recommended that the council be composed of 50 percent racial and ethnic group members. (It is suggested that members at large may be added toward achieving fifty-fifty ethnic and white membership in a manner to be determined by the conference council on youth ministry.) Where ethnic or language conferences overlap non-ethnic conferences, provision shall be made for the inclusion of members of the ethnic or language conferences and vice-versa. Those serving on the conference council on youth ministry or equivalent structure shall be baptized or professing members of The United Methodist Church.


	Youth Ministries, Conference Council on – 40 members – [¶649, The Discipline] 1. Membership on the Conference Council on Youth Ministries shall include three youth representatives from each District, the eight District Youth Coordinators, the elected Youth President of CCYM, the Conference Youth Coordinator, the chairperson of the Adult Workers with Youth Task Force, the chairperson of the Junior High Task Force, and one adult and three youth members at large. It is recommended that at least two-thirds of the membership of the Council be youth. 2. The Council shall select one representative to the Sessions Committee. 

[Editor’s Note: A proposed rule change was submitted to the Rules Committee and, after consultation with the Conference Coordinator of Youth Ministries, was intended to be included in the report of the Rules Com mittee to the Conference Session. It was inadvertently omitted from the report and therefore did not  receive action of the Conference. The proposed membership is included here for advisory purposes and will require action of the 2010 Conference.]
Youth Ministries, Conference Council on – 36-44 members – [¶649, The Discipline] A. Definition: 1. Youth in the Conference shall be considered to be individuals attending Middle School and High School. 2. All Coordinators and Representatives on the Conference Council on Youth Ministries shall be members of their District A-Team. 3. The Council shall select one representative to the Sessions Committee. 4. Local churches are urged to structure ministry and fellowship groups (including the age ranges) for Junior High and High School students so as to maximize the effectiveness of their local church ministries. B. Membership on the Conference Council on Youth Ministries shall include: 1. One or two elected District Youth Coordinators from each of the eight districts. 2. Two appointed District Youth Representatives from each of the eight districts, plus one Alternate Representative. 3. One elected Youth President of CCYM. 4. Conference Director of Young People Ministries. 5. Conference Coordinator of Youth Ministries. 6. One liaison to Junior High Events. 7. One liaison to High School Events. 8. Seven members at large.
	Leadership


	17. 
	Board of Camping
	¶630.1b The Discipline: Board of Discipleship; b) To foster and promote a holistic approach to the development of Christian disciples. This shall include such ministries as Christian education and other small-group ministries; camping, retreat, and outdoor activities; evangelism; stewardship; worship; lay development; Christian spiritual formation and devotional life; age-level, life-span, and family-life ministries; leadership education; and such other areas of work as the annual conference may determine.


	Camping, Outdoor and Retreat Ministries, Board of (BCORM) - 20 members - [¶630.1b The Discipline] 1. Membership on the Board of Camping, Outdoor and Retreat Ministries shall include twelve at large members, two youth representatives and two young adult representatives chosen by the respective age-level council, the Director of Camping, one representative from the District Camps Network, Conference Sites Committee and the Site Management Team. The Director of Camping and representatives from the District Camps Network, Conference Sites Committee and the Site Management Team shall serve without vote.
	Leadership


	18. 
	Evangelism
	¶ 630. Conference Board of Discipleship—The annual conference shall organize a board of discipleship or other equivalent structure to provide for these functions…3. Responsibilities in the Area of Evangelism—a) To plan and promote an effective, comprehensive ministry of evangelism for people of all ages.


	Evangelism, Board of – 25 members – [¶630.3, The Discipline] Membership on the Board of Evangelism shall include a representative from each of the eight districts, a representative of the Conference Hispanic Committee, plus 14 members at large, a liaison from the Korean Ministry Council and the Cabinet without vote. GBOD members assigned to the Evangelism section of that agency, residing within the Conference shall be ex-officio with vote.
	Leadership


	19. 
	Ethnic Ministries
	
	Ethnic Ministries, Commission on – 28 members 1. To coordinate and design programs to meet the needs of the various ethnic congregations of our Annual Conference, to identify needed resources and to advocate for the concerns and dreams of our pluralistic community of Faith. 2. Membership on the Commission on Ethnic Ministries shall include a representative from each District, the vice-president of the Conference Hispanic Committee, a liaison from the Korean Ministry Council, and 18 members at large from all the six major Ethnic groupings (Asian, Black, Hispanic, Native American, Pacific Islander, and White).

	New Ministries

	20. 
	Hispanic Ministries
	
	Hispanic Committee, Conference – 21 members 1. Within the California-Pacific Conference, the Conference Hispanic Committee is the one responsible to provide guidance to administer designated funding and resources, and to conduct the evaluations for (1) the development of new Hispanic congregations; (2) provide assistance in the r evitalization of existing Hispanic ministries; (3) and assist the Director of Latino Ministries in the implementation and further development of the National Plan for Hispanic- Latino Ministries in the California-Pacific Annual Conference… (2. It is recommended that 2/3 of the membership of this committee be Hispanic representatives from all of the districts of the annual conference; a member of the cabinet; the staff person from Ministerios Latinos; as well as members from Congregational Development, Urban Ministr ies, Finance, Religion and Race, and Trustee Committee of the California-Pacific Annual Conference.

	New Ministries

	21. 
	Strengthening the Black Church
	
	Strengthen the Black Church, Committee to – 20 members 1. To strengthen and develop African-American churches within the Annual Conference. 2. Membership on the Committee to Strengthen the Black Church shall be composed of six clergy, six laywomen, and six laymen all elected at large; in addition, the chairpersons of Conference Black Methodists for Church Renewal (BMCR) and the Ebony Prophets shall be member s. It is strongly recommended that all members shall be black, or members of black churches.
	New Ministries

	22. 
	Native American Committee
	¶ 654. There shall be an annual conference committee on Native American ministry or other structure to provide for these ministries and maintain the connectional relationships. The basic membership of the committee shall be nominated and elected by established procedure of the respective annual conferences. Each annual conference shall determine the number and composition of the total membership. Where possible, the membership shall consist of a majority of Native Americans.
	Native American Committee – 11 members, a majority of Native Americans where possible - [¶654, The Discipline] Membership of the Native American Committee shall include: – 3 members-at-large elected; - 1 representative from the Conference Board of Global Ministries; - 1 representative from the Commission on Ethnic Ministries; - 1 representative named by each of the four “gatherings”; - 1 representative from the Native American Church; - 1 representative from the Native American Caucus; – a Cabinet representative and a Native American pastor, both without vote.
	New Ministries

	23. 
	Korean Council
	
	Korean Ministry Council – 21 members   1. As an integral part of the Conference the Council will resource Korean-American churches within the Annual Conference to meet their growing needs and vitalize their ministries as they see k to be vibrant and faithful mission partners with other churches and members of the Annual Conference. 2. Membership on the Council shall include 18 at-large members who are Korean-Americans and representatives from the CFA, Western Jurisdictional Korean Mission, and Ethnic Ministries. At least one of the at-large members shall be a Korean-American youth or young adult. If possible, one at-large member should be from the Hawaii District.
	New Ministries

	24. 
	Comm. on Pacific Islanders
	
	Pacific Islanders Commission – membership variable, dependent on number of currently active congregations 1. To promote the work and enable the ministry of the various congregations of the Pacific Islands’ natives both on the mainland and in the Pacific. 2. Membership on the Pacific Islander Commission shall include one clergy and one laity from each of the identified congregations, two non-Pacific Islander laity from each Pulenga, one representative each from the Board of Ordained Ministry and the Board of Global Ministries and two District Superintendents (one from each Pulenga). 3. Officers of the Pacific Islander Commission shall consist of: a. Co-Chairpersons: Samoan and Tongan from Hawaii/ Mainland Pulenga b. Four Coordinators: Samoan and Tongan from each Pulenga c. Two Comptrollers: Samoan and Tongan from separate Pulenga d. Two Secretaries: Samoan and Tongan from separate Pulenga e. One Treasurer: Cal-Pac Executive Director for Finance and Administration f. Four Assistant Treasurers: Samoan and Tongan from each Pulenga
	New Ministries

	25. 
	Board of Congregational Development


	
	Congregational Development, Board of – 36 members

1. To establish and report annually the primary plan for congregational development and redevelopment activity within the Annual Conference, - to enable and coordinate the planning, funding and implementation of all congregational development and redevelopment strategies of the Annual Conference. This includes: (a) the creation of new congregations; (b) the establishment of emerging and changing ministries; (c) assisting existing churches to revision their future and refocus their ministry; (d) define the resources to enable churches to become vital congregations. 2. Membership on the Board of Congregational Development shall include the chair or designate from each of the District Planning and Strategy Committees (or equivalent structure), sixteen members at large, plus one each from the Conference Hispanic Committee, the Korean Ministry Council, the Native American Committee, the Pacific Islander Commission, the Strengthening the Black Church for the 21st Century Committee, and the Commission on Ethnic Ministries. Two liaisons from the Cabinet and one liaison each from the Conference Council on Finance and Administration, the Commission on Equitable Compensation, the Congregational Loan Committee and the Western Jurisdiction Korean Mission Council Superintendent, all without vote.


	New Ministries

	26. 
	Congregational Loan
	
	Congregational Loan Committee - 12 members 1. To cooperate with the Board of Congregational Development and the Cabinet as they develop strategies and priorities for property, building construction, and renovation; to review, recommend and allocate funds from the available loan and conditional donation resources of the Annual Conference for these purposes; to assist local churches in accessing General Church loan and grant resources and, when appropriate, to approve General Church loan applications. 2. Membership: eleven members at large, a representative from the Lawyers’ Committee with vote, plus a liaison from the Board of Trustees, Board of Congregational Development, and the Cabinet all without vote.
	Resource Ministries

	27. 
	Board of Global Ministries
	¶ 633. Conference Board of Global Ministries—1. The annual conference shall organize a board of global ministries or other structure to maintain the connectional relationship and provide for global ministries responsibilities related to the objectives and scope of work of the General Board of Global Ministries as set forth in ¶¶ 1302-1303.    2. The conference board of global ministries or equivalent structure shall be composed of those persons as determined by the annual conference and shall fulfill those responsibilities as assigned.
	Global Ministries, Board of (BGM) – 39 members - [¶633, The Discipline] 1. Membership on the Board of Global Ministries shall include a representative from each of the eight districts, the Conference Secretary for Global Ministries, a representative of UMM, two representatives of UMW (one of which shall be the Education and Interpretation Coordinator), a youth representative at large, a young adult representative at large, 21 members at large, Missionary Support Coordinator, Conference Disaster Coordinator, representative from the Hunger Taskforce, and the Conference Coordinator for Volunteers-in-Mission. Ex-officio with vote are the GBGM representative(s) and the UMW Jurisdiction Leadership Team representative residing in the bounds of this Conference, the chairperson of the Conference to Conference Committee, the President of the United Methodist Joint Commission for Church Extension and Cooperation between Mexico and the U.S.A., and the liaison from the Conference Hispanic Committee.
	Justice Ministries

	28. 
	Disaster Response
	¶ 633. Conference Board of Global Ministries—4. a) The annual conference and the General Board of Global Ministries shall cooperate in carrying out the policies and promoting all phases of the work as related to the scope of the board as set forth in ¶ 1302.  

b) Responsibilities—(1) To designate the necessary committees, sections, or commissions and individual secretaries, coordinators, or other leaders for global ministries responsibilities at the annual conference level.


	Conference Disaster Response Committee - 14 members - [¶633.4.b (22), The Discipline] 1. Working within the Connectional Ministry Area as a part of the Conference Board of Global Ministries, the Committee is to create and keep current a Conference Disaster Response Plan, which will be a  practical action plan for preparedness in the event of natural or person-caused disaster and which will apply to all geographic areas of the Annual Conference. 2. Membership shall include the Disaster Response Committee Chair, disaster response coordinators representing each district and five at-large members all nominated by the Conference Nominating Committee. In addition ex-officio members shall include the Volunteers in Mission Coordinator and the Conference Communications officer.
	Justice Ministries

	29. 
	Church and Society
	¶ 629. Conference Board of Church and Society—1. The annual conference shall organize a board of church and society or other structure to provide for the functions of this ministry and maintain the connectional relationship between the General Board of Church and Society and the conference, district, and local church, as well as for church and society responsibilities related to the objectives and scope of work of the General Board of Church and Society as set forth in ¶¶ 1002-1004. 2. The conference board of church and society or equivalent structure shall be composed of those persons as determined by the annual conference…
	Church and Society, Board of – 39 members – [¶629, The Discipline]

Membership on the Board of Church and Society shall include a representative from each of the eight districts, the UMW Social Action Coordinator, a youth representative at large, a young adult representative at large, 25 members at large, a representative of the Conference Peace With Justice Task Force, the Conference HIV/AIDS Task Force, and Abolitionist Task Force. GBCS members residing in the Conference shall serve as ex-officio members with vote.
	Justice Ministries

	30. 
	Peace with Justice
	¶ 629. Conference Board of Church and Society—1. The annual conference shall organize a board of church and society or other structure to provide for the functions of this ministry etc; 

2. The conference board of church and society or equivalent structure shall also name a conference Peace with Justice Coordinator who will be responsible for administering the conference Peace with Justice Special Sunday Offering receipts and for coordinating peace and justice ministries. Guidelines for inclusiveness in the membership shall be followed (¶ 610.5).
	Peace with Justice Committee – 16 members [¶628.2, The Discipline]

Membership on the Peace with Justice Committee shall include a representative from each of the eight districts, the Conference Peace with Justice Coordinator named by the Conference Board of Church and Society, the Conference Peace with Justice Educator selected by the Conference Peace with Justice Committee, a youth representative at large, a young adult representative, and 4 members at large nominated by the Conference Nominating Committee.
	Justice Ministries

	31. 
	Disability Concerns
	¶ 653. There shall be in each annual conference a committee on disability concerns or other structure to provide for the functions of this ministry and maintain the connectional relationships. 1. The basic membership of the committee shall be nominated and elected by established procedures of the respective annual conference. Each annual conference shall determine the number and composition of the total membership. Membership shall include persons with physical disabilities and persons with mental disabilities.
	Disability Concerns, Committee on – 18 members – [¶653, The Discipline]

Membership on the Committee on Disability Concerns shall include a representative from each of the eight districts and 10 members at large nominated by the Conference Nominating Committee. Conference Disability Ministries Coordinator(s) named by the Conference Committee on Disability Concerns shall be ex-officio members with voice but no vote. It is recommended that at least 50% of the Committee members should be persons with disability or disabilities.
	Justice Ministries

	32. 
	Response Task Force on Welcoming
	
	Response Task Force on Welcoming – 21 members, annual term.  1. The purpose and work of the task force: a. To help make our churches more “welcoming” to all people, without regard to sexual orientation, race, ethnicity, national origin, language or status, in order to be consistent with the mandate of inclusiveness found within the Discipline. b. To include every local church in constructive dialogue on the Christian response to the issue of homosexuality and other matters of controversy facing the church and the world, which are referred to the task force by the Annual Conference or the Bishop. 2. All the members of the task force shall be at large; with 10 nominated by mutual agreement of the Bishop and Conference Lay Leader and the remaining 11 nominated by the Conference Nominating Committee….
	Justice Ministries

	33. 
	COSROW
	¶ 644. There shall be in each annual conference, including the central conferences, a conference commission on the status and role of women or other structure to provide for these functions and maintain the connectional relationships.84
2. The basic membership of the conference commission shall be nominated and elected by established procedures of the respective annual conferences. Each annual conference shall determine the number and composition of the total membership. All must be members of The United Methodist Church. …It is recommended that the addition of the at-large membership ensure that the total membership maintain a balance of one-third laywomen, one-third laymen, and one-third clergy. The majority of the commission shall be women, including both clergy and lay. In an annual conference where there is not a sufficient number of clergywomen to meet the recommended balance, additional laywomen shall be elected beyond the one-third proportion to bring the total membership to a majority of women. …Selection of commission members shall ensure adequate representation of racial and ethnic groups, youth, young adults, older adults, and persons of varying lifestyles. At least one member shall be named by the conference United Methodist Women. 3. The chairperson of the commission shall be a woman.
	Status and Role of Women, Commission on (COSROW) - 36 members - [¶643, The Discipline] 1. Membership on the Commission on the Status and Role of Women shall include a representative of the District Committees on Status and Role of Women, a youth representative at large, a young adult representative at large, one representative each from UMM and UMW, a clergy woman at large, a clergy man at large, a clergy spouse at large, an older adult at-large, twenty members at large, to take into account the adequate representations of racial and ethnic groups and of the various age categories, and to include persons of special competence.  2. A majority of the members shall be women. [¶643, The Discipline]
	Justice Ministries

	34. 
	Religion & Race
	¶ 643. 1. There shall be in each annual conference a conference commission on religion and race or other structure to provide for these functions and maintain the connectional relationships. It shall follow the general guidelines and structure of the General Commission on Religion and Race as outlined in ¶¶ 2002 and 2008, where applicable.

2. The basic membership of the annual conference commission shall be nominated and elected by established procedure of the respective annual conferences. Each annual conference shall determine the number and composition of the total membership. Care shall be taken to ensure that the total membership represents an equitable balance in the number of laymen, laywomen, and clergypersons. It is strongly urged that the annual conference commissions be constituted so that the majority of the membership be represented by racial and ethnic persons (Asian Americans, African Americans, Hispanic Americans, Pacific Islanders, and Native Americans) reflecting the racial and ethnic constituency of the annual conference. Selection of commission members shall ensure adequate representation of women, youth, young adults, older adults, and people with disabilities…
	Religion and Race, Commission on (CORR) – 25 members, [¶643, The Discipline] Membership on the Commission on Religion and Race shall include a representative from each district, a youth representative at large, a young adult representative at large, 14 members at large, and a liaison from the Korean Ministry Council. All GCRR members residing within the Conference shall serve as ex officio, with vote. A majority of the members shall be ethnic minority persons.
	Justice Ministries

	35. 
	Communi-

cations
	¶ 646. In each annual conference there shall be a commission on communications or other structure to provide for these functions and maintain the connectional relationship. It shall include persons with skills in communications nominated for membership in a manner determined by the conference in accordance with ¶ 610.5. The commission shall be a service agency to meet the communication, publication, multimedia, public and media relations, interpretation, and promotional needs of the annual conference. It may be responsible for providing resources and services to conference agencies, districts, and local churches in the field of communication. The commission shall have a consultative relationship with agencies and bodies within the conference structure.
	Communication, Commission on – 30 members – [¶646, The Discipline]

1. To coordinate the promotion of, and information sharing of, programs and activities of the Annual Conference both within the Conference and also beyond to the General Church, to communities within our boundaries, and to the world . . . to provide resources in technologies, interpretation and instruction enabling all aspects of the Annual Conference to proclaim United Methodism. 2. Membership on the Committee on Communication shall include a representative from each of the eight districts, one youth and one young adult representative, 20 members at large, a Cabinet liaison (without vote) and members of the following communications-related national organizations resident within the Conference: etc.
	Resource Ministries

	36. 
	Board of Trustees
	¶ 2512. 1. Conference Trustees—Each annual conference may be incorporated in its own name if permitted by local law. It shall have a board of trustees, which shall be incorporated if the conference itself is not incorporated. In either case, the board shall consist of twelve persons, and it is recommended that one-third be clergy, one third laywomen, and one-third laymen, in accordance with the provisions of ¶ 610.5. Said persons must be of legal age as determined by law, and lay members shall be members in good standing of local churches within the bounds of the conference. 
	Trustees, Board of - 12 members, 4 year terms in classes - [¶2512, The Discipline]. 1. Membership on the Board of Trustees shall include 4 clergy, 4 laymen, and 4 laywomen, all of legal age; and ex-officio without vote, the Chancellor and a Cabinet liaison.
	Resource Ministries

	37. 
	CF&A

 
	¶ 611. In each annual conference there shall be a conference council on finance and administration, hereinafter called the council, or other structure to provide for the functions of this ministry and maintain the connectional relationships (¶ 610.1). [See above: Conference Agencies.] 

¶ 612. The council’s purpose, membership, organization, and relationships shall be as follows: …2. Membership—a) Each annual conference shall elect, at its session next succeeding the General Conference or jurisdictional conference, a conference council on finance and administration, or other structure to provide for the functions of this ministry. It is recommended that it be composed of not less than five nor more than twenty-one members; it is recommended that there be at least one layperson more than clergy included on the voting membership of the council.49 Persons shall be nominated for membership in a manner determined by the conference in accordance with ¶ 610.5. It is recommended that churches of less than two hundred members be represented on the conference council on finance and administration. …. c) The following shall be ex officio members of the council in addition to the number set by the annual conference under ¶ 612.2a:  (1) the conference treasurer/director of administrative services, without vote; (2) any members of the General Council on Finance and Administration who reside within the bounds of the conference, with vote unless voting membership is in conflict with another provision of the Book of Discipline, in which case their membership shall be without vote; in either case, they shall not be eligible to serve on an agency receiving funding; (3) the presiding bishop, without vote;(4) a district superintendent chosen by the cabinet, without vote; and (5) the director of connectional ministries or equivalent, or another representative of the conference council on ministries, without vote. d) The executive director of the conference or area United Methodist foundation may be included in the membership, without vote.
	Finance and Administration, Council on (CFA) – [¶611-618, The Discipline]

1. Quadrennial term. 18 members, except for the last year of the quadrennium when there may be 21 members. GFCA and JCFA members residing within this Conference (with vote), and the following, all ex-officio without vote: the Bishop, a Cabinet liaison, and a Conference Leadership Team liaison.
	Resource Ministries

	38. 
	Board of Pensions
	¶ 639. Conference Board of Pensions—1. Authorization—There shall be organized in each annual conference a conference board, auxiliary to the General Board of Pension and Health Benefits, to be known as the conference board of pensions, hereinafter called the board… 2. Membership—a) It is recommended that the board be composed of not less than twelve members not indebted to pension and benefit funds, plans, and programs; one-third laywomen, one-third laymen, and one-third clergy; and in accordance with ¶ 605.3 elected for a term of eight years and arranged in classes as determined by the annual conference; and in addition thereto, any clergy member of the conference or lay member of a church within the conference who is a member of the General Board of Pension and Health Benefits. Active and retired participants in pension and benefit funds, plans and programs, whether or not currently receiving benefits, and not indebted as provided above, are eligible to serve on the board. All lay members shall be professing members of local churches. A vacancy in the membership of the board may be filled by the board for the remainder of the conference year in which the vacancy occurs, subject to the same qualifications before provided; and at its next session the conference shall fill the vacancy for the remainder of the unexpired term.
	Pensions, Board of – 15 members, eight year terms in classes - [¶639, The Discipline] 1. It is recommended that membership on the Board of Pensions include five clergy, five laymen, five laywomen (not indebted to Pension and Benefit funds, plans, and programs, except for retired clergy) plus, ex-officio with vote, the General Board of Pensions and Health Benefits members residing within the Conference, and a Cabinet liaison (without vote).
	Resource Ministries

	39. 
	Equitable Comp.
	¶ 625. Equitable Compensation—1. There shall be in each annual conference a commission on equitable compensation or other structure to provide for these functions and maintain the connectional relationships. It shall be composed of an equal number of lay and clergypersons, including at least one layperson and one clergyperson from churches of fewer than two hundred members, who are nominated by the conference nominating committee and elected by and amenable to the annual conference. It is recommended that in selection of commission members, consideration shall be given to inclusiveness. In addition, one district superintendent named by the cabinet shall be a member.
	Equitable Compensation, Commission on - 18 members - [¶625, The Discipline]. 1. Membership on the Equitable Compensation Commission shall be composed of equal numbers of lay and clergy persons, including one Cabinet Representative; one representative each from CFA, Ordained Ministry and Congregational Development; and Members at Large so that the total membership shall not exceed 18 persons. At Large Members shall include at least one permanent deacon, at least one local pastor; at least one layperson, and at least one clergyperson from churches fewer than 200 members; at least one layperson and at least one clergyperson from churches receiving Equitable Compensation Fund assistance.
	Resource Ministries

	40. 
	Personnel Comm. 
	
	Personnel Policy Committee, Conference – 22 members 1. To develop personnel policies and recommend salary ranges and categories of employment for professional and support staff of the Annual Conference, and to monitor, review and serve as a final appeal board for all Conference employees. 2. Membership on the Conference Personnel Policy Committee shall include one representative from each of the following: Conference Leadership Team, CFA, the Board of Pensions, the Board of Camping, Outdoor and Retreat Ministries (BCORM), and the Commission on Equitable Compensation, 11 members at large and the following (all ex-officio, without vote): Affirmative Action Officer, who shall be selected by the Committee, Executive Director for Finance and Administration, Director of Connectional Ministries, the Director of Operations of BCORM, the Personnel Coordinator and a Cabinet liaison. No conference employee or immediate family member of a conference employee may serve on the committee.
	Resource Ministries

	41. 
	Archives & History
	¶ 641. 1. In each annual conference there shall be a conference commission on archives and history. The number of members of the commission and their terms of office shall be as the conference may determine and may include an ex officio representative of each United Methodist heritage landmark in its bounds.
	Archives and History, Commission on – 13 members – [¶641, The Discipline] Membership on the Commission on Archives and History shall include 12 members at large and the President of Conference Historical Society (ex-officio with vote), the Archivist (ex-officio without vote), the CST librarian (ex-officio without vote) and any members of the Jurisdictional or General Conference Archives and History agencies who reside within the bounds of the Annual Conference (all ex-officio with vote).
	Resource Ministries

	42. 
	Lawyers’ Committee
	
	Lawyers’ Committee – 9 members. To provide a network for legal advice and support throughout the Annual Conference. 2. Membership o n the Lawyers’ Committee shall include eight District Lawyers appointed by the District Superintendents, the Chancellor of the Conference (who shall be the chairperson), and a Cabinet Liaison (ex-officio without vote).
	Resource Ministries

	43. 
	Conf. Foundation
	¶ 2513. United Methodist Foundations—An annual conference or conferences may establish a United Methodist Foundation. 


	Foundation, California-Pacific – 24 members - [¶2513, The Discipline]

1. To seek means of obtaining gifts and grants to underwrite and endow the ministry and program of the Annual Conference. A corporation. 2. Membership on the California-Pacific Foundation Board of Directors is determined in accordance with its By-Laws, as approved by the Annual Conference. 3. Recommendations for Board membership shall be made to the Conference Nominating Committee by the Bishop and Cabinet of the California-Pacific Annual Conference.
	Resource Ministries

	44. 
	Rules Committee
	
	Rules Committee - 9 members 1. To monitor and be a responsive body for the organizational procedures of the Annual Conference and to serve as the appeal body when there is a disagreement on interpretive matters between agencies concerning the published Rules and Policies.

2. The Rules Committee shall have primary responsibility for the orderly coordination of all Conference Rules, Policies, Standards, and Guidelines, which are published, or to be published, in the Rules and Policies section of the Conference Journal.

	Resource Ministries

	45. 
	Sessions / Design
	
	Sessions Committee - 32 members 1. To oversee all matters related to the holding of Annual Conference Sessions. The Committee shall also be a policy-making committee and shall have authority to appoint committees and/or persons to fulfill its responsibilities. 2. There shall be a Design Team, convened by the Agenda Chairperson, with responsibility to develop the agenda and format of the Annual Sessions. The Design Team will include three members nominated by the Bishop, three members appointed by the Conference Leadership Team and three members nominated by the Extended Cabinet, subject to confirmation by the Conference Nominating Committee and election by the Annual Conference. 3. The Chairperson shall be nominated by the Bishop and elected by the Annual Conference. 4. Membership on the Conference Sessions Committee shall include the host Superintendent and two host pastors; the Bishop (a non-voting member), and the Bishop’s designate; the Conference Secretary, the Executive Director of Finance and Administration (Treasurer), the Executive Director of Connectional Ministries, and the Conference Lay Leader (or representative of the Board of Laity); the Agenda Chairperson (nominated by the Conference Secretary and confirmed by the Bishop); the Worship Chairperson (nominated by the Board of Discipleship); two representatives from the Board of Ordained Ministry, and one representative from each of the following: CCYM, CCYAM, Clergymates, and Communications; the editor of Circuit West; a representative from the Conference Leadership Team; the President (or his/her representative) from UMM and UMW; the Registrar for Sessions, six members at large (in three-year classes); plus four members nominated by Sessions for expertise and technical responsibilities; all subject to confirmation by the Conference Nominating Committee and election by the Annual Conference.
	Resource Ministries or
Navigation?

	46. 
	CUICC
	¶ 642. 1. Each annual conference shall create a conference commission or committee on Christian unity and interreligious concerns or other structure to provide for these functions and maintain the connectional relationships with the General Commission on Christian Unity and Interreligious Concerns. The commission or committee will report each year to the conference in such manner as the conference may direct. The responsibilities of the commission on Christian unity and interreligious concerns may be assigned to an existing or newly created multifunctional agency. 2. It is recommended that this commission or committee be composed of two United Methodists from each district (complying with ¶ 610.5), one of whom shall be district coordinator for Christian unity and interreligious concerns and shall serve as liaison with local church ministry areas on Christian unity and interreligious concerns. Additional members may include…
	Christian Unity and Interreligious Concerns, Commission on - 15 members, - [¶642, The Discipline] 1. Membership on the Commission on Christian Unity and Interreligious Concerns shall include a representative from each of the eight districts, seven members at large, and GCCUIC members residing within the Conference (ex-officio with vote). 2. The members of the National Council of Churches of Christ in the U.S.A. Governing Board, the official delegates to the most recent World Council of Churches Assembly and the members of the Plenary Session of the Churches Uniting in Christ who reside within the bounds of the California-Pacific Annual Conference shall be ex-officio members with vote. These persons shall not be counted as part of the 15 member limitation.
	Navigation

	47. 
	Episcopacy
	¶ 637. Conference Committee on Episcopacy—1. There shall be a conference committee on episcopacy elected quadrennially by the annual conference at the session following the General Conference. The committee’s membership shall number at least seven, but no more than seventeen. One-fifth of the committee’s membership shall be appointed by the bishop. In addition to the lay and clergy members of the jurisdictional committee on episcopacy, who shall be ex officio members with vote, it is recommended that the committee consist of the following: one-third laywomen, one-third laymen, and one-third clergypersons, provided that one layperson shall be the conference lay leader. All lay members shall be professing members of local churches. Special attention shall be given to the inclusion of racial and ethnic persons, youth (¶ 256.3), young adults, older adults, and people with disabilities. No member of the staff of the annual conference or any of its agencies, nor an immediate family member of such staff, shall serve as a member of the committee, etc. 
	Episcopacy, Committee on - 15 member, quadrennial terms [¶637, The Discipline] 1. Membership on the Committee on the Episcopacy shall include 5 clergy, 5 laymen, and 5 laywomen, provided that one layperson shall be the Conference Lay Leader; and one shall be a young adult . In addition, the two members of the Jurisdictional Committee on Episcopacy representing this Annual Conference shall be ex-officio members with vote. The Bishop shall appoint 3 members to the Committee.
	Navigation

	48. 
	Episcopal Residence Committee 
	¶ 638. Episcopal Residence Committee—2. In each episcopal area in the jurisdictional conferences there shall be an episcopal residence committee or other structure to provide for this function and maintain the connectional relationship. The committee shall be composed of the following persons:  a) The chairperson or designate of the conference committee on episcopacy from each conference.  b) The president or designate of the conference council on finance and administration from each annual conference. c) The president or designate of the conference board of trustees from each annual conference. 

	Episcopal Residence Committee - 3 members - [¶638, The Discipline]

Membership on the Episcopal Residence Committee shall include the Chairpersons, or their designates, of the Committee on Episcopacy (who shall serve as chairperson), the CFA and the Board of Trustees.
	Resource Ministries


Note: Repetitive provisions of the BOD (such as, “A person or persons serving as member(s) of the General Commission on the Status and Role of Women from that annual conference shall, by virtue of their office, be member(s) of the conference commission on the status and role of women (see ¶¶ 609.6 and 710.5)” or “A vacancy in the membership of the board may be filled by the board for the remainder of the conference year in which the vacancy occurs, subject to the same qualifications before provided; and at its next session the conference shall fill the vacancy for the remainder of the unexpired term” have been irregularly deleted in an desperate attempt to save a modicum of paper. Ed.
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